AY Jbo S8 105 i o1 i &Y 1 gur




AU

(s b




1-All of the following except...... indicate different forms of interaction of international business.
(Www.iranestekhdam.ir)

1) Exportation 2) Joint Ventures

3) Management Contracts 4) Horizontal Integration

2-A Firm’s marketing mix consists of four major elements they
Ar€...ceeeeenn. (Www.iranestekhdam.ir)

1) Promotion , Price , Distribution and Product
2) Cost, Sales , Distribution and Advertising
3) Price , Communication , Sales and Distribution

4) Packaging , Planning , Product and Positioning

3- In the process of human resource management, stuffing deals with
........... (Www.iranestekhdam.ir)

1) analyzing an organizations needs
2) choosing employees for jobs
3) forecasting an organizations needs

4) increasing demands for personal fulfillment

& racooc0000 Is the process that managers use to transfer authority and responsibility to employees at
lower level. (Www.iranestekhdam.ir)

1) Centralization 2) Communication

3) Delegation 4) Formalization

5-Which of the following is not one the elements of strategic plan? (Www.iranestekhdam.ir)
1) Setting Long-Range Objectives 2) Staffing the Department and Units

3) Formulation of the Missions 4) Identifying Strategies

Read the following passages and answer the question. (Www.iranestekhdam.ir)

The purpose of mar keting research is to provide information which will aid in management decision
making . A marketing manager in a large consumer goods company, for example , may want to collect
information to assess whether or not to launch a new product or to determine why sales of a product are
declining . In collecting this information, five major steps may be identified :

(1) estsblishment of research objectives; (2) development of a research plan; (3) implementation of the
research plan; (4) data analysis; and (5) presentation of research findings.

IS S Ll o2y it gl b ol o ¥ lgms ool JolS ditanns 9Ll (1 59


https://iranestekhdam.ir/download-doe-employment-questions

The first step, establishment of research objectives, requires clear and precise definition by management
of the decision problem. This should be expressed not only in terms of problem symptoms such as a
decline in market share, but also possible contributing factors such as changes in competitors, strategies
or in consumer interests, as well as the actions management might take based on research findings.
Otherwise, much irrelevant information may be collected.

6-The passage is mainly about ......... (Www.iranestekhdam.ir)

1) the types of decisions made by managers
2)major steps in the process of marketing research
3) relevant and irrelevant information in research
4) the responsibilities of a marketing manager

7- The first step-is mainly concerned with ......... (Www.iranestekhdam.ir)

1) consumer intereste 2) competitors, strategies
3) the definition of the decision problem 4) the implementation of research plans

8- The word "launch" (line3) is closest in meaning to ........(Www.iranestekhdam.ir)

1) produce 2) advertise 3) make progress 4) make available

9- The author glves one or more examplew of the following EXCEPT......... (Www.iranestekhdam.ir)

1) the ways to analyze data

2) factors causing the problem

3) the benefits of information to marketing managers

4) problem symptoms related to the cefinition of the decision problem

10- According to the passage, it is true that ............. (Www.iranestekhdam.ir)

1) research objectives can identified through five steps

2) nowadayse the sales of many products are declining

3) irrelevant information may prove to be useful later

4) information collection ends with the presentation of findings
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